INH CHUOI GIA TRI CUA DOANH NG

-~

VA NGANH KINH DOANH VIET NAM

Nguyén Hoang Viét*

Phan tich chudi gid tri la mot cong cu phan tich chu ky chién heoe hang dau da chi ra rang,

mét doanh nghiép quan tri cdc hoat déng trong chudi gid tri trong quan hé véi cac doi thii luén

la yéu t6 then chot dé xdy dung cdc nang hee canh tranh ¢6 gid tri cao va theo dé kich ddy chiing

thanh cdc loi thé canh tranh bén viing. Bd gan 30 nam nay, cdc nha nghién ciru va giéi thuc
tién khi phdn tich chuoi gia tri déu dung moé hinh dwoc M. Porter dé xudat nam 1985 mdac du ly
lugn va thuc tien kinh doanh va quadn tri da co nhiéu thay doi va phat trién. Bai bao nay dat

muc tiéu nhdn dang va tai cau triic mo hinh chuoi gia tri cho cac doanh nghiép va nganh kinh

doanh Viét Nam trong béi canh hién nay.

Tir khoa: chudi gia tri, doanh nghiép Viét Nam

1. M6 hinh chudi gia trj ciia doanh nghiép Viét
Nam

1.1 Nguyén ly chung

Phan tich chudi gi tri duoc rat ra tir Iy thuyét hé
thong. Mdi thuc thé trong mang cic cd dong kinh
doanh (stakeholders) dugc xem nhu 1a mot hé thong.
M&i hé théng déu nhan nhiing yéu t6 du vao, tién
hanh cac qua trinh chuyén hoa cac yéu té dau vao
thanh cac yéu t6 du ra va chuyén cac yéu t6 dau ra
nay dén céc hé théng khéc. Ba hoat dong nay duoc
thuc hién trdi qua mot chudi gia tri xac dinh. Pau
vao, chuyén hoa va dau ra bao gdm viéc thu thap va
tiéu dung cac ngué)n luc: tién, lao dong, vat liéu, thiét
bi, nha xudng, dat dai, gid tri va quéan 1y.

Céc hoat dong chudi gia tri dugc thuc hién ra sao
s€ xac dinh cac chi phi va tac dong toi loi nhuén.
Mot doanh nghiép (DN) dang tim kiém dinh vi dan
dao chi phi phai ha thip mot s6 lwong cac ngudn luc
ma no6 tiéu dung va mirc gia ma no6 phai tra cho viéc
stt dung cac nguodn luc nay. Cac quyét dinh diéu
khién mdi hoat dong trong chudi gia tri xac dinh ban
chit va chét luong diu ra cia DN. M6t DN tim kiém
dé co duoc loi thé canh tranh qua khac biét hoa phai
lam cho cac hoat dong chudi gia tri co hi¢u suét cao

trong chuyén hoa cac yéu t6 dau vao khac biét hoic
tdt hon so v6i cac d6i thu canh tranh cta nd. Viée cai
thién cac chic nang chudi gia tri 1a mot trong nhing
cach thure tot nhat dé dat t6i wu thé canh tranh.

Hau hét cac to chirc va DN déu tham gia vao hang
tram, tham chi hang nghin trong qua trinh chuyén
dbi cac yéu t6 dau vao thanh cic yéu t6 dau ra.
Nhiing hoat dong nay dugc phan loai mdt cach khai
quat thanh hai nhom ca hoat dong can ban va hoat
dong hd trg ma tit ca cac don vi kinh doanh déu
phai tién hanh theo mét vai dang thirc nao do.

M.Porter (1985) da xac dinh 5 hoat dong can ban
trong chudi gia trj cia DN: logistics dau vao, tac
nghiép, logistics ddu ra, marketing va ban hang,
dich vu. Mdi DN déu phai thuc hién 5 hoat dong cin
ban trén & mot mirc do nao do va déu phai chéc chin
c6 cac phuong tién dé xur ly mdi hoat dong. Viéc
nh4n manh hon mdt hodc mot vai hoat ddng can ban
phu thudc vao ban chit cua kinh doanh (vi du,
McDonald va Kentucky nhdn manh hon cac hoat
dong tac nghiép va marketing; trong khi cong ty
thuc phém Ha Néi lai quan tdam hon dén marketing
va logistics dau ra cho mot mang ludi rong khip cac
clra hang/diém bén 1¢, con cac cong ty cong nghé
thong tin lai nhan manh hon dén hoat dong dich vu).
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M. Porter cling nhéan dién 4 hoat dong 1a nhiing
hoat dong hd trg chung. P6 1a nhimg chuc
ning/hoat dong vira hd tro cho nhitng hoat dong cin
ban, vira cho DN nhu 13 mot chinh thé bao gém
nhitng hoat dong mua va trang bi, quan tri ngudn
nhan luc, phat trién cong nghé va két cau ha tang.
Céc hoat dong hd tro lan toa khip to chire, boi vay
cac nha quan tri chién lugc dang danh gia cac hoat
dong hd trg ctia mot doanh nghiép phai dugc xem
xét mdi hoat dong trén toan doanh nghiép khong chi
boi mot phong/ban hoach dinh ma trong thuc té,
nhiéu hoat dong quan trong nhét duoc thuc hién boi
mot nhom da chie ning (Vi du, viée thué giam déc
diéu hanh khong phai duogc thuc hién bdi bd phan
nhan sy, viéc thu thap cac nguén luc chinh khong
phai do bo phan mua sdm thuc hién). M&i khia canh
ciia DN déu can thiét dugc thim dinh dé xac dinh
cac hoat dong hd tro duoc kiém sot ra sao. Thanh
cong cua nhiéu DN phu thudc vao su xuét sic trong
diéu hanh cac hoat dong hd trg.

1.2 Phén tich va trao dbi

Nhu véy, chudi gia tri cia DN bao gdm céc hoat
dong, cac chuc nang va cac qua trinh kinh doanh
tach biét dugc thyc hién trong thiét ké, san xuét,
marketing, cung (mg va hd tro mot san pham hoic
dich vu bit diu v6i cung cip nguyén lidu tho, tiép
ndi qua san xuét céc chi tiét, bo phan va ché tac, lép
rap, phan phbi ban budén va ban 1¢ cho ngudi sir
dung cudi cung san phém hoic dich vu d6. Mbi
chudi gia tri bao ham mot can bién lgi nhuan, béi vi
mot phan cong thém (markup) vao chi phi thyc hién
cac hoat dong sang tao gia tri cia DN la mot phén
ctia gia (hodc tong chi phi) dugc phat sinh boi nguoi
mua- sang tao gia tri vuot qua chi phi thuc hién
chinh Ia muc tiéu can ban cua kinh doanh. Viéc tach
biét cac tac nghiép cua DN vao nhiing hoat dong va
cac qua trinh kinh doanh ¢6 lién quan trén tam chién
lwoc phan anh nhing yéu t chii yéu cua ciu trac chi
phi DN. Mdi hoat dong trong chudi gi tri phai ganh
chiu cac chi phi gin v&i tai san; sy phan chia cac chi
phi tac nghiép va tai san ctia DN cho mdi hoat dong
riéng biét trong chudi cung cap nhirng udc tinh chi
phi cho mdi hoat dong. C6 nhiing két ndi giita cac
hoat dong ma cach thirc mdt hoat dong dugc lam co
tac dong dén chi phi thuc hién hoat dong khac.

D3 gan 30 ndm trdi qua, bdi canh ma M. Porter
dua ra cdu trac mo hinh chudi gia tri doanh nghiép 1a
dé phan tich chi phi chién lugc va luc d6 nhiing tri
thirc kinh doanh ciing nhu hiéu biét vé gia tri cho

khach hang chua dugc hoan chinh nhu ngay nay.
Ngay nay, gia tri cho khach hang khéng chi & pham
vi pham tri téng chi phi khach hang ma con & tong
loi ich cho khach hang, cac hoat dong logistics dau
vao va dau ra cua DN dugc nhdn manh béi lic do
cac hoat dong nay chiém ty trong 16n trong tong chi
phi kinh doanh, ngiy nay cac hoat dong nay van
chiém ty trong 16n nhung no chi 1a mot phan trong
cau triic marketing gin v&i phan phdi vat 1y cac
nguyén vat liéu va san pham, va ching chinh chi phi
marketing méi sang tao ra nhiéu gia tri hon khi quyét
dinh outsourcing cac dich vu logistics ddu vao va ra
ton it chi phi hon 1a ty lam. Néu nhu cach day 30
nam, cac hoat dong phat trién cong ngh¢ dugc coi la
hoat dong h tro thi trong kinh doanh hién dai ngay
nay, cong nghé va tri thirc tré thanh hoat dong cén
ban sang tao gia tri. V& ciu truc cac hoat dong hd trg
ciing c6 nhiéu thay doi. Trudc hét vé khai niém két
cdu ha téng 1a rat rong, vua dé chi trang thai cac
nguén luc can ban, vira dé chi két cAu cac hé théng
lam nén tang cho mdi doanh nghiép va vi vy can
dugc phan dinh chi tiét hon. Mit khac, néu trudc day
Porter quan niém mua va trang bi la hoat dong hd trg
thi ngdy nay no trd thanh hoat dong cin ban gin véi
hoat dong marketing va mua cung ung vdi cac nha
cung cap thugc chudi cung tmg (Supply chain)
thuong nguon. Piéu d6 dat ra doi hoi phai phat trién
mo hinh chudi gié tri sao cho phi hop véi yéu cau va
nguyén ly kinh doanh hién dai va tuong thich véi dac
diém cua DN Viét Nam. Nhiing can nhéc lua chon
16n dat ra dé tra 101 cau héi trén, do la:

Thir nhat, phai hiéu rd thuc chit ctia cac tir cin
ban va hd trg. O déy, cac hoat dong can ban dugc
hiéu 13 nhitng hoat dong chu yéu 1a sang tao ra loi
ich/gia tri gan véi viée tao lap cac yéu tb dau vao,
chuyén hoa cac yéu té dau vao thanh cac yéu td dau
ra mong mudn va cung tng dau ra dén diém cudi
cung (khach hang/thi truong cia DN). Dé thuc hién
nhitng hoat dong nay phai ton chi phi trén co so sir
dung tai san cia DN. Con céac hoat dong hd trg dugc
hiéu 14 nhiing hoat dong chung dam bao nguén lyuc
truc tiép gitp cho cac hoat dong can ban duoc thuc
hién, va néu cac hoat dong nay 1a phu hop, kip thoi
va can bang ca vé sd luogng, chit lugng, co cau s&
gitip cho cac hoat dong can ban dat hidu suat cao,
nghia la ciing tao nén dugc gia tri gia tang cho toan
b6 chudi gia tri.

Thr hai, & nhéan dang hoat dong can ban can
thiét tuan thu quy trinh xéc 1ap khi tra 11 cac cau hoi

86 192(I1) thang 6/2013

14 Kinh téPhat trien




sau (hinh 1).

Thtr ba, phan tich nhiing dac diém cua DN Viét
Nam véi mdi 5 hoat dong cin ban va 4 hoat dong hd
trg trén cho thiy day déu 1a nhing hoat dong can
thiét boi ching mot mat da chimg to dugc hidu suat
tao gia tri cao cho cac hoat dong can ban va/hodc
chung dam bao, 1a hoat dong ciing nhu gop phan tao
ra gia tri gia ting cao cua cac hoat dong ho tro. Mat
khac, day la nhitng hoat dong cép bach va trong tim
trong tai cdu trac chudi gia tri DN Viét Nam hién
nay dé tao 1ap dugc uu thé canh tranh bén virng
trong giai doan t&i khi ma chu ky khung hoang kinh
té tai chinh thé gi6i dang c6 ddu hiéu phuc hdi va bat
dau co da tang truong tro lai va “san choi” cia cac
DN s& phai tiép tuc ddi dién véi strc ép hoi nhap sau

hon vao kinh té thé gi¢i. Didu d6 c6 nghia, khi tra
10i cau hoi 5 cho thiy, cac hoat dong sang tao gia tri
dugc nhan dang déu dap ung & nhitng mirc d6 khac
nhau tuy theo dic diém kinh doanh cua mdi DN
nhung déu dat muc danh gia xac dang. Véi cac cau
hoi Sa, 5b, 5c: tuy nhiéu khi xem xét cau hoi 5d cho
thdy ca 9 hoat dong niy déu con c6 nhiéu thiéu hut
xéc dinh. Diéu nay dat ra cho cac DN Viét Nam can
phai tp trung hon dé ning cip cac hoat dong nay
khi danh gia dugc thuc trang cua chudi trén (s€ duoc
trinh bay phan sau).

Véi nhirng ludn ct phan tich trén, tic gia dé xuat
mo hinh chudi gia tri chung cho cac DN Viét Nam
trén co s& sy thich img v&i mé hinh chudi gia tri ciia
M. Porter (xem hinh 2).

Hinh 1: M6 hinh quy trinh nhin dang cic hoat dong trong chudi gia tri ciia DN

Khau hanh dong co ban

Céu héi dé nhan dang

Tao dau vao

1. Hoat ddng nao can d¢ tao gia t;i thong

A 4

Piqua tim ki€ém va mua dugc cac yéu t6 dau

vao cta qua trinh kinh doanh?

A 4

Chuyén hoa dau vao
thanh dau ra
mong muon

2. Hoat dong nao can d¢ tao gia tri thong

qua viéc thay doi cac yéu to dau vao thanh
>

dau ra mong muon?

A 4

Cung tng dau ra t6i thi
truong DN

A 4

3. Hoat dong nao can d¢ tao gia tri thong

_[qua van dong dau ra tr DN dén di€ém dén

A 4

"lcudi cung dé thuc hién dugc gia tri cung

ung cho khach hang?

A 4

HO trg cho cac hoat
dong can ban dugc thuc
hién

4. Nhitng hoat dong chung nao can dé¢ dam

A 4

bao va giup cho cac hoat dong co ban dugc
thuc hién véi hiéu suat cao?

A 4

Danh gia moi hoat dong
dugc nhan dang trong
chuoi gid tri

A 4

Sa. Moi hoat dong c6 tao wu thé canh tranh
ve gia tri (11 ich / chi phi)?
5b. Mdi hoat dong c¢6 tao cho DN khac biét

\ 4

hoa v&i dbi thi?

5c. Nhitng vu thé trén co bén ving voi thoi
gian?

5d. C6 16 hdng hodc thiéu hut gi trong hoat
dong sé& co tac dong dén hanh dong d6 sau
nay?

Tra loi
Marketing
mua - nhdp cac dau
vao

Phat trién cong nghé
& tri thue.
San xuat tac nghiép

Marketing
dau ra - ban hang
va dich vu
khach hang

Tai chinh; Quan tri
nguf”)n nhéan luc; Ha
tang CNTT &
VCKT; Lanh dao
va quan tri chung

(Nguon: Téc gid)
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Trong truong hgp DN kinh doanh da tuyén san
pham, da don vi kinh doanh, mé hinh chudi gia tri
ctia doanh nghiép déu tuan tha nguyén 1y trén nhung
s& xudt hién mot hodc mot vai diém co thé su dung
gitra cac don vi kinh doanh nay (xem hinh 3).

2. Mo hinh chudi gia tri nganh kinh doanh
Viét Nam

Trong ly luan quan tri kinh doanh hién dai, thuat
ngit “nganh kinh doanh” (Industry) dé chi nhiing
nguoi ban va/hodc nguoi cung ung gia tri cho khach
hang cing 1 tuyén san phim hodc dich vu va mdi
nganh kinh doanh déu gin véi 1 chudi cung cép
(Supply Chain) x4c dinh. Mot chudi gia tri cia DN
duoc gfm chat v&i mot hé théng rong 161 hon gém
cac chudi gia tri cua cac nha cung cdp thuong
ngudn, cac khach hang lién minh ha ngudn cia DN
dé dua san pham/dich vu dén ngudi st dung cudi
cung. M. Porter (1985) da chi ra rang, viéc danh gia
mot cach phu hop nang luc canh tranh cia DN trén
cac thi truong nguoi ti€u dung doi hdi nha quan tri
doanh nghiép thong hiéu hé thdng chudi gié tri toan
bo d& cung Gmg san pham/dich vu dén tan nguoi st
dung cubi cing chir khong phai chi chudi gia tri cia
ban than DN. Nhu vy c6 thé mé hinh hoa chudi gia
tri nganh trong hinh 4.

Cac chudi gia tri cia cic nha cung cip thuong
ngudn ctiia DN ¢6 lién quan mat thiét boi cac nha
cung cap nay duoc thyuc hién cac hoat dong va tidu
t6n chi phi trong viéc tao ra va cung tng cac yéu tb
dau vao dugce doanh nghiép mua dé str dung trong
ban than chudi gia tri DN; chi phi, chét lugng va

tinh cap thoi (Q.T.C) cua cac dau vao c6 anh hudng
dén chi phi mua va/ hodc dén nang luc khac biét hoa
ctiia DN. Bit ké viéc gi ma DN c¢6 thé lam dé ha chi
phi ctia cac nha cung cap hodc cai thién hiéu qua cua
cac nha cung cp déu co thé lam tiang cuong ning
luc canh tranh cua ban than DN, d6 chinh Ia nguyén
uy c6 suc manh to 16n dé “lam viéc 1 cach hiép tac
v6i cac nha cung ung”.

Céac chudi gia tri ciia cac kénh phan phdi ha
ngudn ciing rat c6 quan hé bai (1) cac chi phi va can
bién ctia cac DN ha ngudn 1a mot phan ciia gia ma
nguoi str dung cudi cling phai tra, (2) — Hoat dong
ctia cac lién minh phan phdi ha ngudn c6 tac dong
dén su thoa man cua nguoi st dung cudi cung. Vi
thé, DN nén 1am viéc chat ché véi cac lién minh
kénh phan ph6i ha nguon dé nang cép chat luong
hodc tai dau tu cac chudi gia tri ciia chiing bang cac
cach thirc dé tang cuong nang luc canh tranh tuong
hd ciia cac DN nay. Tiép theo d6, DN c6 thé cai
thién nang lyc canh tranh cua minh bﬁng cam két
trién khai cac hoat dong co tac dong vé mit loi ich
cho ca chudi gia tri ciia minh va cac chudi gia tri cua
khach hang.

Can luu ¥ rang, cac chudi gia tri ¢ hinh 3 va 5 chi
12 m6 hinh chung dién hinh, cac chudi gia tri trong
thuc t& co khung cdu trac nhu nhau nhung c6 do
quan trong va cac bién xéc dinh ctia mdi hoat dong
la khac nhau theo nganh va theo loai hinh DN, vi vay
khong nén tuyét ddi hoa ma phai dugc 1am thich tmg
dé tuong hop véi bdi canh cia DN va nganh cu thé.

3. Phwong phap luian danh gia chudi gia tri

Hinh 2: M6 hinh chudi gi4 tri chung ciia cac DN Viét Nam

Tai tro

\

Quan tri nguon nhan luc

\ Can
bién

Ha td‘ng CNTT va vit chat ky thudt

Lanh dao va quan tri chung

Marketing mua
cac yéu t6 dau vao tir
chudi cung tmg
thuong ngudn

San xuat
tac nghiép

Phat trién
cong nghé

Marketing Bén hang Clj)?gn
dau ra trén va dich vu

thi truong khach hang

ha nguén

Nguoén: Tdac gia lam thich teng tir mé hinh ciia M. Porter (1980)
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Hinh 3: M hinh chudi gia tri cia DN da (2) don vi kinh doanh chién luge

Cdc hoat dong hé tro

A A Y - .
SBU A
A v y v v
Marﬂ(‘f;mg Phat triénA cong S%n Xuét. . Marketing dau ?Lagilciﬁll’%.l
dau vao ngh¢ & Tac nghiép . hich hine
| ‘ * A A

Cac co hoi co gia tri canh tranh vé cong nghé, chuyén giao ky nang, giam chi phi,
st dung chung tén thuong hiéu va hop tac da kinh doanh thuwong ton tai ¢ mot
hodc mot vai diém doc theo chuoi gid tri ciia A va B

y y v y v
Marrfueetlmg Phat triénA cong Sé}n xuétm Marketing dau I;Lagilgﬁlﬁl
dau vao ngh? & Téc nghiép ra khach hang
A A 7y A 7y
SBUB

Cdc hoat dong hé tro

doanh nghiép va nganh kinh doanh Viét Nam
C6 hai cach tiép can dé phan tich va danh gia
chudi gia tri cua DN va nganh kinh doanh. Mot 1a,
thong qua ké toan DN dé danh gia chi phi cho mdi
hoat dong can ban va hd trg véi chudi gia tri DN
cung sy dong gop cua nd vao tai san cua DN do.
Trén co sé nay tinh dugc céan bién lgi nhuan téng
cong cua DN va cac chi s6 ROA va ROE. Hai 1a, tir

Nguon: dwoc lam thich vmg tir mé hinh M.Porter

nhiing bao cdo ké toan dé tinh duoc tong mirc va ty
sut chi phi, cén bién lgi nhuan binh quan & mdi mirc
cta chudi cung ng san pham/dich vy ma danh gia
chudi gia trj nganh. Phuong phap trén c6 wu diém 1a
dinh lugng dugc 2 chi ti€u: chi phi va lgi nhuan, tuy
nhién c6 han ché 1a rat khé tach biét cho mdi hoat
dong vi ké toan DN khéng do ludng duogc chi tiét,
mit khac khi n6i dén hoat dong sang tao gia tri, chu

Hinh 4: M6 hinh chudi gia tri ciia nganh kinh doanh

Céc chuoi gid tri
cua cac nha cung

Céc chuoi gia tri
cta DN va cua cac

cap thuong ngudn ddi tha
¢6 lién quan canh tranh
Cac hoat dong,

Céc hoat dong, chi
phi va can bién cia
cac nha cung cap

chi phi va cén bién
duoc thuc hién bén
trong DN va cac DN
canh tranh

Céc chubdi gia trj

cua cac nha phan

phdi ha ngudn co
lién quan

Céc hoat dong,
chi phi va can bié
cua cac lién minh
va dbi tac chién
Iuoc kénh ha
nguén

Céc chuoi gia tri
cua khach hang
¢6 lién quan

Céc gia tri
(lgi ich/ chi phi)
duoc chia sé cua

ngudi mua, ngudoi
su dung cudi cung

Nguon: dwoc lam thich vmg tir mé hinh M.Porter
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yéu ndi dén sang tao ra céac loi ich (benefit) — day
m&i 14 nét ban chit cia gia tri chtr khong phai 1a va
chi la gia tri cta chi phi.

Khic phuc han ché nay, phuong phap phd bién la
phan tich cac bién sb doc lap (9 hoat dong can ban
va hd tro) thanh cac muyc bién (items) dé danh gia
chung theo thang do Likert 5 khoang cach, trong do
1 diém 1a rat yéu, khong c6; 5 diém la rat tot dé danh
gia diém cac muyc tiéu, tir 6 tinh diém bién doc 1ap
va tiy theo d6 quan trong mdi bién/hoat dong dé
tinh diém chudi gia tri DN hodc nganh kinh doanh.
Pé thu thap tai liéu st dung phuong phap diéu tra
tric nghiém hién truong két hop phwong phéap
chuyén gia (phong vén sau). Dé xir Iy dir lidu c6 thé
st dung 2 thuat toan: tinh tri trung binh va d¢ 1éch

chuan cua tap dir lidu voi mdi muc bién; xdy dung
va kiém dinh cac gia thuyét dé xem cudng d6 anh
huong va dong goép ctia mdi bién dén tong can bién
doanh thu loi nhuén dé ngoai suy ra h¢ s6 do quan
trong tig bién (véi tong cac hé so bang 1). Trong
nghién ctru nay, dé xuat bang cac muyc bién co ban
ctia mdi bién sd/hoat dong theo myc tiéu sang tao
gia tri cung tng khach hang (Xem bang 1).

Trong bi canh téi ciu tric cic nganh va DN Viét
Nam bi tac dong bat loi tir khung hoang va suy thoai
kinh té thé giéi ciing nhu nhiing kho khan trong
kinh té vi mé trong nuéc, cic DN va nganh kinh
doanh Viét Nam phai 13y tai cdu tric chudi gia tri
ctia minh 1am xuét phat diém va lam hat nhan. Bai
bao nghién clru nay qua phan tich da nhan dang va

Bang 1: Bj tiéu chi d4nh gia hiéu suit chudi gia tri DN va nganh kinh doanh.

t6i thiéu hoa chi phi.

16 - Tai trg cho hoat dong
- Quan tri nhan lyc cho hoat dong.

- Lanh dao va quan tri chung véi hoat dong.

STT A en A V' Diém danh gia
) Tén tiéu chi va tham so (2) HT@] 660
1 Marketing mua va nhdp dau vao.
11 Mirc d6 da dang hoa va tin cdy cua cic ngudn nha cung cip diu vao
thwong ngudn.
12 Mirc d6 phu hop va chét luong déu vao duge mua - nhép voi yéu cau JIT
va san xuét tinh gon.
13 Mtrc d6 thuc hanh quan hé ddi tac va dinh vi hinh anh v&i chudi cung ung
thuong ngudn.
14 Hiéu suét 14p trinh cung tng, outsourcing va quan trj tdn kho ddy vao nhin

15 Mirc d6 tng dung marketing giao dich dién tir trén thi truong B2B.
Murc d6 can bang va thoa man vdi cac hoat dong ho trg:

- Ha té‘mg CNTT va vt chit ki thuat cho hoat dong.

I Phat trién cong nghé & tri thirc.

- Quan tri nhan lyc cho hoat dong

- Lanh dao va quan tri chung véi hoat dong

21 Hiéu suat R&D san phim méi, dich vu méi, qué trinh méi.

22 Hiéu suét thiét k& mAu ma, 1ap trinh qua trinh san xudt san pham dugc trg
gitip bang may tinh va phan mém chuyén biét.

23 | Mirc d6 tién tién, cip nhat va lam thich tng cong nghé san xuit-kinh
doanh vao bdi canh ctia DN.

24 Hiéu suét phat trién hoat dong so hiru tri tué va kién tao tri thirc.
Hiéu sudt tai thiét cac qua trinh kinh doanh cét 13i.

25 Muc do can béng va théa man vdi cac hoat dong hd tro

26 - Tai trg cho hoat dong

- Ha tﬁng CNTT va vat chit ki thuat cho hoat dong

I San xuat & Tac nghiép.

32 moi trudng).

35 - Tai trg cho hoat dong
- Quan tri nhan lyc cho hoat dong

- Lanh dao va quan tri chung vdi hoat dong

31 Mtic d¢ 4p dung san xuat tinh gon, linh hoat va khach hang hoa. ]
Muc d¢ ap dung quy trinh san xuat xanh (v¢ sinh, an toan san pham va

Mirc @6 hoan chinh va sin sang ctia san phim san xuét dé ban.

33 Miic d6 sir dung cac dau ra xiia cong nghiép hd trg trong san xuit.

34 | Mirc do khai thac cong sudt san xuit va quan Iy PLC thiét bi, cdng nghé.
Muc do can béng va théa méan vdi cac hoat dong hd tro

36 | - Hatang CNTT va vat chat ki thuat cho hoat dong
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v Marketing cdc dau ra

41 Hiéu suét t6 chirc marketing.
42 Hiéu suat thuc hanh marketing muc tiéu va dinh vi gia tri.
43 Phét trién chién lugc marketing mix.

44 Phat trién gia tri va uy tin thuong hiéu.

45 Phat trién thi truong va hi€u suét khai thac thi trudng.
46 Mitrc d6 can béng va théa man véi cac hoat dong hd tro
- Tai tro cho hoat dong

- Quan tri nhan lyc cho hoat dong

- Ha ting CNTT va vt chét ki thuét cho hoat dong

- Lanh dao va quan tri chung véi hoat dong

v Ban hang va dich vy khdch hang

51 Phat tricn ki nang va phuong phép ban hang hién dai.

52 Higu suat phat trién quan tri quan hé khach hang (CRM).

53 Phat trlen cac mo hinh ban hang tryc tuyén va thuong mai dién tir.
Hiéu suit quan tri chét lugng dich vu khach hang.
54 Mitc 6 hoan chinh va da dang hoa dich vu khach hang trudce, trong va sau
55 do.
Mirc d6 can béng va thoa man véi cac hoat dong hd tro:
56 - Tai tro cho hoat dong

- Quan tri nhan lyc cho hoat dong

-Ha téng CNTT va vat chat ki thuét cho hoat dong

- Lanh dao va quan tri chung véi hoat dong

VI Tai chinh va tai tror

61 Mirc d6 phi hop, linh hoat, kip thoi trong tai tro' cho quan tri thay ddi va
tai cAu truc hoat dong can ban

62 Hiéu suét quan tri muc sinh 191 (ROA, ROI, ROE)

63 Miic d¢ quan tri thanh khoan (thanh toén, ng, ng xéu)

64 Hiéu suét quan tri va st dung vbn kinh doanh

65 Mitc d6 van dung thanh toan dién tir

VII Quan tri nguon nhan luc

71 Mirc d6 quan tri nang cao trinh d6 chuyén nghiép va chit lugng ngudn
nhan luc.

72 Hiéu suét t6 chirc lao dong va quan trj cac dong cong viéc.

73 Hiéu suét phat trién ki ning va ning suat lao dong cac hoat dong can ban.

Hiéu suét phat trién hanh vi lao dong co ki thuat,’ hoc tap va sang tao.
74 Mitc d§ hi€u quéa st dung lao dong (nang suat lao dong/thu nhap binh

quan)
75
VIII Ha tang CNTT va vat chat ky thudt
81 Mitc 36 phat trién MISs va cong suét xac co so dit lidu.

82 Mtrc 46 phat trlen hé thong truyen thong kinh doanh tich hop.

83 Mtic d6 phat trién cac phén mém hd trg ra quyét dinh.

84 Mirc d6 dam bao vé cong trinh, trang thiét bi, tién nghi va cac bang ching
vat chéat phu hop ti€u chuan ha tang va moi truong san xuét kinh doanh.
Mitc d6 phat trién ha tang CNTT cho ting dung thuong mai dién tir.

85
IX Lanh dao va quan ly chung

91 Murc d6 phat trién bd may quan tri da chirc nang phi hop yéu ciu diéu
hanh va hd trg cho céc hoat dong can ban

92 Mitc 36 phat trlen chién lwgc dinh huong thi truong dya trén nang lyc.
Mic d6 phét trién cac lién minh chién lugc va hiép tac véi cac ddi tac
93 chién luoc.

Mirc d6 phat trié;n nang }uc lanh dao va guén tri dua trén gia tri va tri thirc.
94 Mtc d¢ phat trién hé thong dam bao chat lugng va van hoéa doanh nghiép.

95

dé xuat mo hinh chudi gia tri thich tng véi DN va  thanh cac tiéu chi nay dé danh gia hiéu sudt mdi
nganh kinh doanh Viét Nam, tir d6 xay dung bang chudi gia tri. Trén co s d6 c6 thé van dung dé phan
danh gia cac tiéu chi hoat dong, cac tham sd cau tich cac chudi gi4 tri DN va nganh kinh doanh.CJ
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Value chain model of Vietnam company and industry
Abstract:

A company s value chain model is firsly proposed by m. Porter in 1985, and up to now in value chain analy-
sis every people almost only use this model through actual value chain vary by industry and by company.
Additionally, in passed nearly 30 years, the nature and features of many value chain activities have been
changed, some of support activities transformed to primary ones, some are covered by bigger activities. So
it is necessary to identify new value chain activities. For adaption to the particular context and conditions
of Vietnam companies and industries, the paper puts forward a value chain model adopted from m.Porter

and furthermore also suggest 9 variations with 75 items to assess this proposed value chain.
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